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SECTION1 AGENDA

II.

III.

IV.

3.

a.

ance Sheet Report, and Cash Flow Report,

V.

1.

VI.
comment is limited to two minutes.

Welcome to General Session
Roll Call

Pledge of Allegiance

Reports

Director Reports

Board Reports

Great things We have seen

Financial Reports

7:00

7:05

Financial Report, Account Reconciliation Report, Bal-

Charter/Governance Training

Philosophy

Public comment not related to items on the agenda, each

7:30

8:00

VII. Board Business 8:15
1.  Utah Code 53A13

2. Appointment of Natanya Nielson as assistant board secre-
tary

VIII. Consent Agenda 8:20
1.  December 2011 Financials
2. January 5, 2012 Minutes

3. Broadway Jr. Contract

XIV. Action Items

1. Amended Charter- Effectiveness Goals

X. New Business 8:25
XI. Executive Session 8:30
1.  Strategic Development, Planning, and Training
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2. A motion to enter a closed session for the purpose of dis-
cussion of litigation matters, acquisition of real property, or
authorized personal issues.

3. Action if any from closed session

XII. Adjourn 9:30
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SECTION 2 PUBLIC COMMENT AND PATTERN OF

FORMALITY GUIDELINES

Lakeview Academy Board Meeting
Public Comment and Pattern of Formality Guidelines

The following are guidelines that were taken from Robert’s
Rules of Order and modified to assist the Lakeview Academy
Board in running efficient meetings:

Public Comment

1.  During the agenda under the Public Comment section,
the public may address any issue not related to items already
on the agenda. Please state your name for the official min-
utes. Please be mindful of the length of the board meeting and
limit your comments to two minutes.

2.  After an item has been introduced and debated by the
board, the President will call for Public comment on that item
only. Each public attendee shall have the opportunity to
speak two times on the same issue on the same day. It shall
proceed that everyone will be given their first opportunity to
speak before anyone will be given their second opportunity.

3. To maintain order, if someone from the public is out of
order, the President will verbally counsel them by calling,
“point of order.”

Order of Debate

1.  The item will be introduced by the sponsor if the sponsor
is not present then the President will assign someone to do
the introduction.

2.  Members debate the item (unless no one wished to de-
bate it). Each member is allowed two separate opportunities
to speak on the item.

3. The President will then open the item up for Public Com-
ment following the directions in public comment section 2.

4. The item will then be opened up to the Board for addi-
tional debate if necessary.

5. A member makes a motion by saying, “I move that...” if it
is long, it should be prepared in writing and given to the Presi-
dent or Secretary. If no motion is made then the item dies,
and no further debate will occur.

6. Another board member may amend the motion. If the
motion is amended the President asks is their any objection to
adopting the amendment. If no objection is made, the chair
may declare the amendment adopted. If even one member ob-
jects, however the amendment is subject to debate and vote
like any other motion.

7. If the motion is amended the President may open it up to
further board comment if necessary.
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8. The President will then call the question and take a vote
on the item.

9. The President announces the vote.

Pattern of Formality

1.  The President should be addressed as Mister or Madam
President as appropriate.

2.  Wait to be acknowledged verbally or with a nod before
speaking by the President.

3. Speak only to the President or though him/her.

4. Avoid personalizing any issue; speak to the subject, not
the person you disagree with. An example of this would be if
you believe something said to be untrue, you would say, I be-
lieve the member is mistaken instead of saying something was
a lie.

5. If anyone breeches Robert’s Rules or for example speaks
out of turn, it is called a point of order and will be corrected by
the President or any other board member that catches it. One
would say, “Point of Order” The President would acknowledge
the person and they would say what breech occurred. The
President would then say “the point of order is well taken” or
if unfounded, “the point of order is not well taken.
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CHAPTER 2

Reports

This section of the board meeting is de-
signed to allow the board to fulfill is pur-
pose of insuring that Lakeview Academy
achieves what it should according to char-
ter and avoids unacceptable actions and

situations.
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SECTION 1 DIRECTOR’S REPORT

1. Please list activities and pro-
grams completed this month that
support:

a) Global Ends policy

We continue to serve students K-9 from the community and
surrounding area of Saratoga Springs.

b) Language Arts and Mathematics Ends Policy

Both Math and Reading benchmark assessments have been
conducted during the last few weeks. I will have this data to
share at the February Board meeting.

c¢) Science, Arts, and Technology Ends policy

Grades 4-9 are completing Science benchmark assessment
test. We are utilizing the UTIPS software provided by the
State. This data will be used to allow teachers to more deliber-
ately guide their instruction.

The arts and technology PLC is moving forward with their
goals from last month’s report. They are also developing
course proposals for possible electives next school year.

d) Enrollment Ends Policy

LVA continues to accept enrollment into our lottery. We are
increasing the interest in next year’s enrollment daily. We are
placing an ad in the Cross Roads newspaper and taking advan-
tage of Facebook pages to broaden our name and increase
awareness of our great mission. I will provide a up to date en-
rollment report for our February board meeting.

e) Parent Satisfaction Ends Policy

SAC has continued to meet and coordinate plans to support
the school and its goals. They are planning another Book Fair,
fundraiser, and student recognition events. We are looking
for help from a few parents who would be willing to coordi-
nate the sale and distribution of Pride Land T-shirts for our
spirit day dress. If you are interested, please contact Mr.
Veasey.

2. Please provide information and updates from
the following departments:

a) Business/finance/IT — Mandee Black will provide any
necessary updates. I have no concerns at this time.
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b) Facilities — We have had some challenges to our snow
removal. We have communicated what we need and have
made adjustments to prevent icy and dangerous conditions.

c¢) Special Education, Business reports —

Are accreditation committee has been working on our schools
profile and other sections of the required report. Our visit is
in April and we are scheduled to be ready as expected.

No major updates on our Special Education program, except
for the one in the next section.

d) Staff updates —We are happy to welcome to our Special
Education department, Dena Sims. She was hired as one of
our two Special Education teachers. She comes to us with a
master’s degree in special education and over 5 years’ experi-
ence with Utah students. Evaluations for all teaching staff
have been completed. Next to complete will be aides and
other support staff.

3. Tootyour Horn!

a) We had a very successful professional development day

this past week. Teachers received training in a variety of top-
ics, including RtI, positive recognition, Smart Board training,
UEN webpages, student supports, and more.

b) We have completed another term and we have a large
number of students who have made the honor roll and Direc-
tor’s list. Our activity for Director’s List should be on 2/2/12
at 2pm. Fun.

c¢) We are excited for another round of Musical Express and
Drama performances these next few months. We also have
more art and music shows.
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SECTION 2 BOARD REPORT

Treasurer
President’s Report Cory Thorson
Tina Smith This month I have worked with Mandee
Black on accounting tasks. I have re-
Over the last few weeks I have been working viewed all school purchases for the month
with the board, Mr. Veasey and members of and reviewed all purchase requests.

Charter Solutions on various strategic plan-
ning and development items as well as working with the State
Charter Board staff and Joylin in finalizing our charter amend-
ment application. I have been attending the UAPCS member
meetings as well as several trainings. I continue to work with Joylin Lincoln

Secretary

our board treasurer and school business manager with finan-
cial items. I am continually grateful for the hard work and
dedication of parents, teachers, staff and administration.

I spent over 20 hours during the last
month preparing the amended charter ap-
plication for the state. I am proud to re-
port that it was submitted on Friday Janu-

ary 27th.

Vice President
I have also been learning a new program which will allow for

Julie Anderegg us to publish the packet in i-book format on the i-pad. We
I continue to work on recognizing the staff will start distributing the packet through e-mail in both a pdf
for their birthdays and attending the format and the i-book format this month. This should end my
monthly luncheon with the teachers (this is tenure of printing packets.

the fun part of the board). I have also been working on the
school improvement plan, as well as director’s evaluation. We
are gearing up for our accreditation meeting & visit in Febru-
ary, and I will be representing the board during that visit. It
has been a busy and full month.
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Board Member
Alan Daniels

This past month, I have completed another
section of online training for charter
boards. I also wrote an article for the school
newsletter, and attended a couple of basketball games.

Board Member
Justin Turner

I completed my training hosted by our IT
guru David Hatch. I learned how to upload
Board documents such as Board meeting
minutes, charter updates, policy changes, and any informa-
tion the Board determines should be on our website.
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SECTION 3 DECEMBER 2011 FINANCIALS

Lakeview Academy

Profit & Loss Budget Performance
December 2011

Income
1000 - Local Revenue

01.900 - Income

1500 - Income- Interest Income

1600 - Food Services
01.610 - Lunch Fee - Students
01.620 - Lunch Fee - Adult

Total 1600 - Food Services

1700 - Student Activities & Fees
1700.A - Student Activities- Sch Program
1700.B - Student Activities - SAC
1700.D - Student Fees
1700.E - Student Government (Elem)
1700.F - Student Government (JH)
1700.G - Student Government - Orphanage
Total 1700 - Student Activities & Fees

1900 - Other Revenue from Local Source
1920 - Private Contrib. & Donations
1920.B - Cash Donations
Total 1920 - Private Contrib. & Donations

1960.00 - Income - Background Checks

Total 1900 - Other Revenue from Local Source

1930.00 - Fundraising

Total 1000 - Local Revenue

3000 - State Revenue
03.842 - Income--Administrative Costs
03.842A - Income--Charter Administrative
3005 - Regular Basic School Programs
3010.00 - Regular School Programs K-12
3020.00 - Professional Staff
Total 3005 - Regular Basic School Programs

3100 - Special Education
3105.00 - Special Education - Add-on
3110.00 - Special Ed. - Self-Contained
3120.00 - Special Ed. - Extended Year

Lakeview Academy BOT Agenda February 2, 2012
Reports/Consent Agenda

YTD
Dec 11 Jul - Dec 11 Annual Budget
0.25 69.00 0.00
72.42 607.37 4,000.00
7,094.18 43,423.78 75,000.00
0.00 38.08 500.00
7,094.18 43,461.86 75,500.00
7,912.76 16,019.03 10,000.00
124.00 1,637.00 10,000.00
0.00 9,033.00 4,000.00
25.25 25.25
11.25 969.53
0.00 32.25
8,073.26 27,716.06 24,000.00
100.00 100.00
100.00 100.00
59.25 1,085.25 1,000.00
159.25 1,185.25 1,000.00
816.00 8,866.90 5,000.00
16,215.36 81,906.44 109,500.00
0.00 12,084.00
0.00 6,042.00
153,244.00  907,404.00 1,814,808.00
12,800.00 49,000.00 98,000.00
166,044.00 956,404.00 1,912,808.00
15,796.00 95,339.00 190,116.00
6.00 40.00 79.00
0.00 1,115.00 2,343.00
Page 1 of 6

Total 3100 - Specis’ Covcation

3155  Carwer And Tech Add On

2200 « Other State Programs
31100+ Accelersted Learning
IT15.90 - Endancernent lor AL Fisk Shudert
3230.90 - Caas Size Racucton K-8

Total 3200 - Other Stste Programs

13 - Plauible Aocaton

522 - School LAND Trust Program

P00 - VISTAtanacus S0 Raven.es
ITIR0 - Onanes - Local Replacemant
373500 - Crarter School Administration
ITT000 - Lanth Prograe - Liguor Tan

Total 3000 - & St Py

ITH 00 UPASS - Cvalwation & Assessment
3900 - Supplemental / Other Baly
180800 Resdng Actveverse! Progrem
IN10.00 - Lty Books & Seppias
044 20 - Teactars Vaerials A Supplins
7000 - [ovcater Sebary Adwatrwent
07000 ' Cxtended Year for Special Cd
Total 3800 - Supplementl / Omar St

Totel 3000 + State Revenue

4000 - Federsl Reverun

2500 - Rewricied Fed Reversve - Ste
453450 - IO6A - B - Digatied
4571.00 - National School Lunhch Program
4572.00 « Fed Lench Program- Feee & Red.
AATE00 - Fadursl Brasatant Program
Total 4300 - Restricted Fed. Revenus - State

S500 - Otver Fed/ Suste Nest. Source
488400 - Fedurs ANRA 1DEA
Total 4600 - Othwr Fed / State Restr, Scurce

8000 '+ No Chile Lef Bebind
488000 - Fod Tie I Toacher Quatty
Total 4300 - No Child Le®t Betund

YTD

Dec 11 M -Dec 11 Avnsal Bucget
K20 e TS 00
40 200 4486 0C
ooc 03¢ 28300
Mo asee 122w
12456 00 TN 7N
Marw 0800 2.157.00
2084 00 217200 e (0
oo 37 7S Po Ry Bie
2R IC LB el ey 1,320 483 00

14000 NI
000 Lrzo 19,201 00
VR TR 63 160 1,345.650 00
120.00 90000 179000
2300 L4580 85 26552 00
st e Xy x 0y o
12, LI s 2 00
wWImse 5200 900
00C 129000 1,115.00
8.3 00 147485 56 Al e s
12 04 00 1974 e %0 AMe =0 o
o 004 12694 00
oo 408400 1275000
ooc 'S00000 45102 00
0 ) es o0 901 00
aoc 240 T2 0
0o 1003 68 108500 0O
Qo 10008 92€.500.00
0o 0oC 25,000 00
000 000 25000 00
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Total 4000 « Federal Revenus

B33538 ' Uncategorired Income
Total Income

Gross Profit

Fxpense
100 - Salaries & Wages
100.22 - Wages- atructional Suppont
100.31 - Wages- Food Service Personnel
121.24 - Weges: Princigals & Directors
131,90 - Wages- Toachers
131,108 - Wapes- Teachers- Special Ed
13110 - Wages- Teachers - Other
Totad 131,10 - Wages- Teachers

132.90 « Wages- Subatitute Teacher
14221 - Weages - Guidance Personnel
152.2¢ - Wages - Admin Suppon Stast
164,90 - Wages- Aide & Paraprofessionals
161.108 - Woges- SpEd Aide & Paraproless
16110 - Wages- Ade & Paraprofessionals - Ofer
Total 161,10 - Wages- Ade & Paraprotessionals

180.26 - Wages- Mairsanance & Custosial
Total 100  Salaries & Wages

200 - Employoe Benefits
700 280 - Unemployment insurance
700 251 - Workers Compensation
210 - Retirement Programs
220 - Secial Security & Medicare Tax
240,00 - Health Senefits

Total 200 - Tmpioyee Denelity

200 - Purchased Prot. & Tech Service
300.24 - Other Prefessionst Services
300.248 - Accounting & Ausiting
200.24b - Bank Feos
300.24¢ - Lagal Fees
200244 - Spacisl B4 Services
Tetal 300.24 - Other Professional Services

YTD

Oec 11 Jul - Dec 11 “g

oo B2W N 2671100
180 00 180 00

MM 20D 4,293,104 00
MATHOM 20X 4253 104 00
280 2810 107 000 00
879025 20000418 &7 40000
*£,000.00 Q20000 78000 00
21900 TN TSAN 00
3497583 STIAN0 &8 1,511,581 00
28559 '9 6524685 15 1,387 00400
em e ) 32,000 00
325000 820000 19,500.00
LR R 26 580 10 58 360 00
000 0o 3% 177.00
W02 10182 17 290,608 00
Fa Il H 1w e 3R 00
sty 42505 % 47 64300
Mra2es e e 2133 7% 00
106751 LM 2943 00
955 LT 15.005 00
600 N0 0 B m
Fip b L8052 15T 400
906228 107 000 &8 297 300 00
77002 20 012550 00
000 3258 00 £5.000 00
4“0 Mo 245000
000 00 1.000 00
4TT A8 AT 60,000 00
S48 3198618 TEAS0 00

200.2% * Busisess Admin Servioes
320 350 - Payroll Processing Fees
390.2%¢ - Informanen Techroogy Sarvice
300.2¢ - Bond Fees & Expenses
300.330 ' Proftesaional Development
330.27 - Prol Developmant - Stal! Supp
330.23 - Prot Development - Schoot Boasd
33031 - Prof Development - Food
300.330 - Protessicnal Developmant - Omer
Total 300330 « Professional Development

300 - Puschased Prot. & Tech. Service - Other
Total 300 « Purchased Prot. & Tech. Service

ToM 400 - Purchased Property Services

42226 - Property Services
500 Omer Purchased Services
500.90e * Travel - Fleid Trip Expenses
520 24b  Vileage
$00. 240 - Insurance Expanss
$30.24d  Copier Expenss
500,530 - Commurications Daperse
530240 - Telaphone Vous
$30.24b < imternet Cxperne
1350 & Maling C1p
Total $00.530 - Communications Expense

$00 540 - Advertising & Promotions
540242 « Advertising- Genersl

YTD
Dec 11 Jul « Dec 11 Anvusl Bugget
[ R ) 30984 00 84 000 00
%50 2983
41000 70584 8 3200000
mre 178
om0 0% 00000
00 000 3,000 00
000 0g0 A0
1,542 00 1RES8 3T 2 000 00
1542 00 TaNG8 3T 2350000
Q00 020 2.000.00
1069 2 ey 70 %000
Qoo 21000 25200
167613 7me o 64) 00
000 L8584 2500
1¥am 16,7%0 00 10 5% 00
000 w0 2%000
ERLLE L) NS
215404 4,006 78
wrar 280 12 8100
501 241847
6.4 36 41916 56 05100
1147048 b TS 94 58 00
000 A6
R 14675 750000
4838 ez 200000
0 230090 2100
000 1,906 24 S50 00
S ] 28044 580000
Q00 512504 02.000.08
080 137004 23300
e L "wram
000 00 210000
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S0 - A ' MR A Backge Cx
Total 500.580 « Advertaing & Promotions

Total 500 - Omer Purchased Services

400 - Supplins & Materials

#0012 - Seppbes - NEvLction

S0 100 Supphes- Classioon
$108.10 - Sepples-Teacher Class Funds
610010 Supples-5 fawcas
6106.42 - Blementary Entancemant
C10M. 13 V.ddie Scrool Dabancement
600100 « Supplies- Classrcom - Ofher

Total 600100 - Suppiies: Classrcom

$00.104 - Suppiies « Sudent Actvites

S00A 2T - Eaudert Govesrement Made Seho
600 100 - Supplios - Stucent - Other

Total 600.10d « Suppliies - Student Activities

Total 500,10 * Supplies - Insiruction

800 21 - Suppies-MedicarPiest Akl
€00.22 - Suppies - Teating Matorials
€00.24a  Supples - Adminigtration
§00.24b « Supples- Capler & Prister
£00.20a - Supples- Bidg & Prop Vst
50026 - § [ Supp
£00.31 - Lunch Program-Nos Food
£30.31 - Luneh Progran-Food
841,90 - Curricuium & Materials
$41.108 - Curriowterm & Matedais. SPED
$41.10 - Quimioutem & Materals - Other
Total 841.10 « Curricutom & Matedials

644.22 - Utrary Dooks & Suppiies
650.24 - Computer Sofwace & Perp

Total 600 - Supples & Materials

TOO - Progerty & Equiprent

700950 - Yermparary
TO0.730 - Dquipreannt
73810 - Fquipment: Ineucton

Y10

Dec 11 Jul - Dec 11 Aol Bucget
404 00 1. MA2S 150 00
£04 00 134824 22%.0

158 Te 030 ST 00
Ba 1LMA% K750 00
c00 wma $.000 00
wrs new 6700
00 wen 3300
2008 M08 75.000.00
2185 2100420 4875000
ez 08 (AL
12450 5 460 M 10,000 00
12990 soead2 10,000.00
c00 00oC *.000 00
1.7, arnn 50,750 00
" W s 2,000 00
00 13085 1.500.00
£)52%8 32080 £8.000.00
LA LY 25 L) 14,000 00
00 ez 200000
S903 28 LFa i 2400000
108 1223% 1,500.00
L40ss e 41 %0% 00,000 00
e oo 4,000 00
LX) AT 22 45 200 00
Lo X arxen 4500000
400 20T % 3.000.00
om0 000 5,000 00
Wren 129587 54 20N
s L Eg
13- Mo 30000 00

TR ) Couipmeant Doard
T024 - Equipement. Administration

TNty Technoiogy
73026 - Cquipmant - Faclites
Total TO0.7230 - Equipment

T10.45 - Lang & Impeovemants

Teotel 700 - Progerty & Equipment

800 - Debnt Service & Miscelaneous

800 890 - Omer Expense
90 138 - Empioyee Motivation Expense
090.100 « Saudent Motivation Experse
#90.13¢ - SAC Ong Exporse
890242 Nesls School Adrrinistrason
#90.240 - License & Tax Exponse
90 24¢ - Fundranng Exposscs
#9025 - Board Expenses
800.590 - Omer Expense - Other

Total B00.850 - Othar Cxpense

01024 Dues & Fees

30 - Long Yerm Interest Expenses
530502 - Dot Service imterest Series A

Total B30 - Long Term imlereat Exparaes

840 - Redemplion of Priscipal
542502 - Dot Service Princpal Serles A
Total 840 - Recemption of Principal

#9050 - Bond Fees A Expnases

Total 800 - Debt Service & Miscollarecus

Total Expense

YTD
Dwo 11 Ml Dec 11 Avwal Buogen
000 o0 2.000 00
18210 1e0s 87
e MeranT 43,000 00
142 10 05 2'.000 00
1w M - 100,000 00
000 om 27 000 00
A 16421988 127.000 00
A6k 18 Insa e 8,000 00
1280 mem 150000
o s ansr 10,000 00
000 13858
om0 000
000 1273 250000
amwe 4004
000 o0 2.000 00
LERL B ) RE LR ) 24000 00
1089 %0 soer 620000
000 296 008 58 508,208 00
(R 2960 006 56260
Q00 145 000 00 150,000 00
000 145 000 00 150000 00
000 om 2.000 00
LELLE ) 421611 % . 716 00
47040004 212961973 4,180 545 00
AT TS -3T 43850 72,160.00
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SECTION 4 ACCOUNT RECONCILIATION REPORT

New Transactions

Lakeview Academy Reconciliation Summary

Cash in Checking, Period Ending 12/31/2011

Beginning Balance

Cleared Transactions

Checks and Payments - 104 items
Deposits and Credits - 7 items
Total Cleared Transactions

Cleared Balance

Uncleared Transactions

Checks and Payments - 54 items
Deposits and Credits - 2 items
Total Uncleared Transactions

Register Balance as of 12/31/2011

Dec 31, 11

918,509.54

-508,926.29
289,433.11

-219,493.18

699,016.36

-43,425.50
129.56
-43,295.94

655,720.42

Checks and Payments - 34 items
Deposits and Credits - 1 item

Total New Transactions

Ending Balance

-65,431.93

4,448.84

-60,983.09

594,737-33

14
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SECTION 5 BALANCE SHEET REPORT 8120.07 - US Bank - EXP FUND 1,422.39

8120.08 - US Bank - Analyzed checking 660.93
Lakeview Academy Balance Sheet Total 8120 - Restricted Cash 1,189,108.30
As of December 31, 2011 Total Checking/Savings 2,096,628.29
ASSETS
Current Assets Accounts Receivable
Checking/Savings 8130 - Receivables
8110 - Unrestricted Cash 8131.00 - Local Receivable 50.00
8110.01 - Cash in Checking 655,720.42 Total 8130 - Receivables 50.00
8110.02 - Cash in Savings 251,799.57 Total Accounts Receivable 50.00
Total 8110 - Unrestricted Cash 907,519.99
Other Current Assets
8120 - Restricted Cash 8151 - Prepaid Insurance 24,280.26
8120.02 - US Bank - BOND PRN FD 75,000.08 Total Other Current Assets 24,280.26
8120.03 - US Bank - BD INT FUND 253,108.18 Total Current Assets 2,120,958.55
8120.04 - US Bank - RESERVE FD 676,346.25
8120.05 - US Bank - TX INS ESC 110,481.81 TOTAL ASSETS 2,120,958.55
8120.06 - US Bank - REP REPL FD 72,088.66

15
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LIABILITIES & EQUITY Liabilities
Current Liabilities
Accounts Payable

9510 - Accounts Payable

Total Accounts Payable

Credit Cards
9511.00 - State Purchase Card

Total Credit Cards

Other Current Liabilities
9610 - Payroll Clearing

Total Other Current Liabilities

Total Current Liabilities

Total Liabilities

5,828.61

5,828.61

-4,488.47

-4,488.47

-3,415.89

-3,415.89

-2,075.75

=2,075-75

Equity
9859 - Fund Balance 2,160,472.70
Net Income -37,438.40
Total Equity 2,123,034.30

TOTAL LIABILITIES & EQUITY

2,120,958.55

16
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Lakeview Academy
Statement of Cash Flows
December 2011
Dec 11
OPERATING ACTIVITIES
Net Income -127,739.68
Adjustments to reconcile Net Income
to net cash provided by operations:
9510 - Accounts Payable -49,797.08
9511.00 - State Purchase Card -3,351.02
9610 - Payroll Clearing -3,757.30
Net cash provided by Operating Activities -184,645.08
Net cash increase for period -184,645.08
Cash at beginning of period 2,281,273.37
Cash at end of period 2,096,628.29
Lakeview Academy BOT Agenda February 2, 2012
Reports lofl
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CHAPTER 3

Charter
Training

This section of the board meeting is de-
signed to allow for board training be-
cause poor governance costs more than
learning to govern well.
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SECTION 1 PHILOSOPHY

Charter page 10-12
Philosophy

Our philosophy is education should be individualized so each
student can maximize his or her learning potential. We be-
lieve in building a strong foundation on the “basics” to estab-
lish successful, lifelong learning. We also believe that the
school environment should be well rounded. Lakeview Acad-
emy believes a well-rounded education includes instruction
from these four areas as defined below:

Communication- reading, writing, speaking, and listening
Reasoning- mathematics, science, and technology
Culture- history, art, music, and foreign language

Personal Development- study skills, character development,
social skills, and community service

Methods of Instruction

Teachers at Lakeview Academy will employ a variety of in-
structional strategies to best meet the needs of the student
population. We will make extensive use of repetition and scaf-

folding of new information. As students master old concepts
new ones will be introduced and practiced. Students will have
the opportunity to work at their ability level and pace, and not
be impeded by another student’s rate of progress.

At Lakeview Academy we believe in the principles set forth by
Lev Vygotsky, a well-known child development theorist, who
believed that children learn as they interact with those who
are more knowledgeable than them. This more knowledge-
able person can serve as a guide or a model to accompany an
apprentice through the process of active discovery. Vygotsky
terms this the zone of proximal development, “...the range of
tasks or skills that are slightly too difficult for a child to do
alone but that she can do successfully with guidance or “scaf-
folding” by an adult or more experienced child”. That being
stated, some teaching will take place in fluid ability-level
groups while other instruction will be given to a whole group.
Additionally students may work together in mixed ability-
level groups to teach and learn from one another. This process
will provide students with the opportunity to learn together,
build self-confidence, and master skills.

Teachers at Lakeview Academy will work together on grade-
level instructional teams in order to address all learning styles
and abilities. Paid and volunteer teaching assistants will also
work alongside classroom teachers to ensure that the needs of
all students are being met.
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To make sure that we can provide for the needs of our stu-
dents, benchmark assessments will be administered no less
than three times per year. Benchmark assessments will be
used to help place students in fluid ability-level groups, differ-
entiate instruction and to ensure that students are meeting
the state requirements. Formative and Summative assess-
ments will also be used as a guide for teachers.

Teachers will maintain individual student portfolios. Since
Lakeview Academy is not a worksheet driven school, few if
any worksheets will be included in portfolios. Instead, the
portfolios will contain items that are a true reflection of stu-
dent’s work and understanding of a subject(s). Students will
help their teachers to select pieces to be included. This will be
a useful tool at parent/teacher conferences. It will allow stu-
dents the opportunity to show their best work and progress in
different subject areas plus promote the students’ sense of
self-worth.

Teachers will be trained in the curriculum that has been
adopted by Lakeview Academy to maximize our student’s per-
formance and maintain high academic standards. They will
also participate in professional development training (In-
service and Pre-service) throughout the year. The Director
and the Education Coordinator will plan and conduct In-

service at least one day per month. In-service will include a
variety of presentations, speakers, and attendance at confer-
ences and workshops. We believe in the value of lifelong learn-
ing and aim to provide continued education for our teachers.

Lakeview Academy will use a variety of research-based curricu-
lum that aligns with the Utah State Standards to best meet the
needs of our student population. In accordance with our mis-
sion and philosophy, the academic program will provide for a
strong foundation of basic building blocks, which supports the
acquisition of greater knowledge. Lakeview Academy is com-
mitted to educating the whole person, encouraging a deep

love for learning, and preparing students to contribute to a
changing and challenging world
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SECTION 1
Utah Code 53 A 13

UTAH CODE 53A13

Dear Superintendent,

I am contacting you on behalf of the Utah’s Republic organiza-
tion members and we would like to bring to your attention
that with passage of HB 220 in the Utah legislature last year,
all students are to be taught that our nation’s form of govern-
ment is a compound constitutional republic (defined here:
www.utahsrepublic.org). I would appreciate a brief response
to know how your district has implemented or plans to imple-
ment this into the education of your district’s students. Your
response will be reported to our members, legislators, and
state school board members. Here is a link to the law:

http://le.utah.gov/~code/TITLE53A/htm/53A13 010104.ht
m

Secondly, will you please verify that all students in your dis-
trict elementary schools recite the pledge of allegiance each
day, and secondary schools at least once a week. Here is a ref-
erenceto this state law:

http://le.utah.gov/~code/TITLE53A/htm/53A13 010106.ht
m

Sincerely,
Oak Norton, Utah’s Republic

53A-13-101.4. Instruction in American history and govern-
ment -- Study and posting of American heritage documents.
(1) The Legislature recognizes that a proper understanding of
American history and government is essential to good citizen-
ship, and that the public schools are the primary public institu-
tions charged with responsibility for assisting children and
youth in gaining that understanding.

(2) (a) The State Board of Education and local school boards
shall periodically review school curricula and activities to en-
sure that effective instruction in American history and govern-
ment is taking place in the public schools.

(b) The boards shall solicit public input as part of the review
process.

(c) Instruction in American history and government shall in-
clude a study of:

(i) forms of government, such as a republic, a pure democracy,
a monarchy, and an oligarchy;

(i) political philosophies and economic systems, such as so-
cialism, individualism, and free market capitalism; and

(iii) the United States' form of government, a compound con-
stitutional republic.

(3) School curricula and activities shall include a thorough
study of historical documents such as:

(a) the Declaration of Independence;

(b) the United States Constitution;

(c) the national motto;

(d) the pledge of allegiance;
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(e) the national anthem;

(f) the Mayflower Compact;

(g) the writings, speeches, documents, and proclamations of
the Founders and the Presidents of the United States;

(h) organic documents from the pre-Colonial, Colonial, Revo-
lutionary, Federalist, and post Federalist eras;

(i) United States Supreme Court decisions;

(§) Acts of the United States Congress, including the published
text of the Congressional Record; and

(k) United States treaties.

(4) To increase student understanding of, and familiarity
with, American historical documents, public schools may dis-
play historically important excerpts from, or copies of, those
documents in school classrooms and common areas as appro-
priate.

(5) There shall be no content-based censorship of American
history and heritage documents referred to in this section due
to their religious or cultural nature.

(6) Public schools shall display "In God we trust," which is de-
clared in 36 U.S.C. 302 to be the national motto of the United
States, in one or more prominent places within each school
building.

Amended by Chapter 298, 2011 General Session

53A-13-101.6. Instruction on the flag of the United States of
America.

(1) In accordance with Title 63G, Chapter 3, Utah Administra-
tive Rulemaking Act, the State Board of Education shall pro-
vide by rule for a program of instruction within the public
schools relating to the flag of the United States.

(2) The instruction shall include the history of the flag, eti-
quette, customs pertaining to the display and use of the flag,
and other patriotic exercises as provided by Sections 36 U.S.C.
170 to 177.

(3) (a) The pledge of allegiance to the flag shall be recited:

(i) at the beginning of the day in each elementary public
school in the state; and

(ii) once a week at the beginning of a school day in each public
secondary school in the state.

(b) Each student shall be informed by posting a notice in a con-
spicuous place that the student has the right not to participate
in reciting the pledge.

(c) A student shall be excused from reciting the pledge upon
written request from the student's parent or legal guardian.

Amended by Chapter 382, 2008 General Session
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CHAPTER 5

Consent
Agenda

To free the Board’s time for discussing matters they can affect (i.e.
the future) a consent agenda is a tool that can eliminate as much as 1/

2 hour or more of reviewing what has happened in the past. The con-
sent agenda is a SINGLE ITEM that encompasses all the things the
board would normally approve with little comment. The consent
agenda is a single item on the boards agenda that is voted on with a
single vote- to approve the consent agenda.
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SECTION 1 DECEMBER 2011 FINANCIALS
YTD
Oeo 11 Jul < Dec 11 Anrwal Buoget
Lakeview Academy Total 3100 - Special Cducation 1580200 20,434 00 152,530 00
Profit & Loss Budget Performance
December 2011 3155 « Career And Tech Add On £330 222300 444800
YTD 3300 - Other State Programs
Dec 11 Jul-Dec 11 Annual Budget 11,00 - Acoslersted Learning °.00 €0C 2800
Income 321500 - Enhancement for Al-Mak Studert N a3 00 12622 00
1000 - Local Revenue 323000 + Chass Size Meduction K-8 13490 00 9072500 171,002 0
01.900 - Income 0.25 69.00 0.00 Total 3200 « Other State Programs WA 0 or o 0 187, 157.00
1500 - Income- Interest Income 72.42 607.37 4,000.00
1600 - Food Services 10 - Plesidde Alocetion 2,086 .00 1247200 2634400
01.610 - Lunch Fee - Students 7,094.18 43,423.78 75,000.00 2830 + Sehosl LAND Trust P 0.00 37504 75 20778.00
01.620 - Lunch Fee - Adult 0.00 38.08 500.00
1700 - Mcatanedus S1ate Reverues
Total 1600 - Food Services 7,094.18 43,461.86 75,500.00
I719.00 + Charter - Local Replacerment 103,800.00 61322400 1,226 440.00
1700 - Student Activities & Fees WIS Chmter Sehot Aduiisiuion 455000 R
1700.A - Student Activities- Sch Program 7,912.76 16,019.03 10,000.00 WT0L0 * Lunch Progrem - Liguor Tax &% e 192019
1700.B - Student Activities - SAC 124.00 1,637.00 10,000.00 Totsl 3700 - W " Sete R 100.745.00  634.'00.00 1.243.650.00
1700.D - Student Fees 0.00 9,033.00 4,000.00
1700.E - Student Government (Elem) 25.25 25.25 JVH.00 - UPASS - Evaluation & Assessrment 150.00 90000 1.7%.00
1700.F - Student Government (JH) 11.25 969.53 00 « Supplemental / Other iy
1700.G - Student Government - Orphanage 0.00 32.25 3805 00 - Reading Acrievernent Program 220000 12,450 55 20,564 00
Total 1700 - Student Activities & Fees 8,073.26 27,716.06 24,000.00 3810.00 * Litrary Books & Supplies M 32 00 03 0
2068.00  Teachers Materials & Suppiies 122100 629300 6302 00
1900 - Other Revenue from Local Source IETE00 « Educater Salary Adjustment WA PURE I o 100
1920 - Private Contrib. & Donations IST.00 - Extended Year for Spocial £4 - 129900 114500
1920.B - Cash Donations 100.00 100.00 Yot 38900 - & . asl / Other Bils 8300 oy 718 373 00
Total 1920 - Private Contrib. & Donations 100.00 100.00
1960.00 - Income - Background Checks 59.25 1,085.25 1,000.00 Votsl 3000 - Siwte Aeverve U0 LT AHEN0
Total 1900 - Other Revenue from Local Source 159.25 1,185.25 1,000.00
4000 * Federsl Reverue
1930.00 - Fundraising 816.00 8,866.90 5,000.00 4500 : Restricted Fed. Revence - State
Total 1000 - Local Revenue 1621536 81,906.44 109,500.00 45M.00 - OEA - B - Cisadles .00 204 126,368 (0
45T1.00  Nationsl School Lunheh Program 0.00 4084 00 1275000
3000 - State Revenue 45T2.00 - Fed. Lunch Program- Free & Red. 0.00 145,000 00 45,102 00
03.842 - Income--Administrative Costs 0.00 12,084.00 457400 - Federal Resakfast Program 0.00 3,148 00 9991 00
03.842A - Charter Administrative 0.00 6,042.00 Total 4500 - Restricted Fed. Revence - State 0.00 222045 194.211.00
3005 - Regular Basic School Programs
3010.00 - Regular School Programs K-12 153,244.00  907,404.00 1,814,808.00 4600 + Other Fod / State festy. Source
3020.00 - Professional Staff 12,800.00 49,000.00 98,000.00 485400 - Federsl ARRA IDEA 0.00 1200383 %08.500.00
Total 3005 - Regular Basic School Programs 166,044.00  956,404.00 1,912,808.00 Totel $800 - OUver Fud 7 Shate Rests. SCurce 080 2300383 S08.800.00
3100 - Special Education
3105.00 - Special Education - Add-on 15,796.00 95,339.00 190,116.00 e ——
3110.00 - Special Ed. - Self-Contained 6.00 40.00 79.00 409000 : Fod) THie B- Teacher Quality &% % [o0w
3120.00 - Special Ed. - Extended Year 0.00 1,115.00 2,343.00 Total 4300 * No Child Left Behind o0 ©00 78,000 00
Lakeview Academy BOT Agenda February 2, 2012
Reports/Consent Agenda Page 1 of 6
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Total 000 - Fotersl Revarue

B8R - Uncateger red Inceeme
Total Income

Geoas Proft

Exparae

100 - Salarios & Wages

100.22 - Wages- Instructional Sepport
100.31 - Wages- Food Service Perscnnel
121 24 - Weges- Principa’s & Divecions
131,10 - Wages- Teachers
131132 - Wages- Teachers- Special Td
131,10 - Wages- Teachers - Ofher
Total 131,10 - Wages- Teachers

132.10 - Wages- Subatiute Teacher

182 21 - Wages - Guidance Personnel

152 24 - Wages - Adrin Support Saay

161,10 - Wages- Aide & Paraprofessionals
161102 - Wages- Spld Alde & Parsprofess

16110 - Wages: Alde & Parapecfoasionals « Other

Total 141,10 - Wages- Alde & Paraprofeasionais

18024 - Wages- Malstenance & Custodial

Total 100 - Salacies & Wages

200 - Employee Benefits

200280 - Unemployment insurance
200 29° - Workers Compensation
210 - Retisernent Programs

220 - Soclal Security & Medicare Tax
260 00 - Health Banatns

Tetel 200 - Employee Berafits

300 - Purchasnd Prof. & Tech Service

20024 - Othar Professionsl Services
300243 - Accounting & Auditisg
300.240 - Rank Feos
30024 - Logal Fees
300.244 - Special Bd Services

Total 200.24 - Otver Professional Services

Oec 11 Jul D00 11 Anwal Buoge
o0 35,208 50 2071100

180 00 180 00
MATHMN 2002413 4,753,104 00
MATHM 20002410 4,753,104 00
1216670 MR 07,000 00
AT 2010478 47400 00
+4.000.00 4200000 T8.000 00
21960320 TIMET T840 00
WIGTER  STIONE 1,311,281 00
M9 LSS 1,287 04 00
arum 17.796.04 .000 00
225000 220000 19,500 00
910870 2080010 56,300 00
o0 000 $1T7.00
MoMQ  00e 280,605 00
Mma  00@ 7 316,762 00
140737 &2 5053 7 643 00
Wra2es @ 2,130 7% 00
108799 s 214300
52559 4T2658 16,008 00
56330 53300 6 121,725 00
ww cAmas M 15T A 00
1016225  107.000.88 297 360 00
T2 28T 612558 00
c0 1325800 14,000 00
“Hom [C 3T 2450 00
o0 000 1,000 00
47748 1TAT7 84 60,000 00
5208 3100515 78,450 00

300 252 - Business AdmA Senvices
300 255 - Payroll Processing Fees
300.25¢ - Information Technology Service
300.26 - Bordd Fees & Experaes
0030 P R =
33022 - Pret Development - Staft Supp
X323 - Prot Development - School Roang
33031 - Pret Development - Food
300 330 - Professional Developmant . Other
Total 300330 - Protessional Development

300 - Purchased Prof. & Tech. Service - Other

Total 300 - Purchased Prot. & Toch Service

400 - Purchased Property Services

400 282  Security Expense
400 265 - Proparty Repairs & Maint.
400.26¢c - Equipment Repairs & Maint Serv
400 260 - Loase- Rant Expense
400 26! Cquipment & Storage Rental
400,410 - Unites Expense
410260 - Utlities Expense- Power
410260 - Utikties Expense- Gas
410.26¢ - Utliies Exgense- Disposal
410.26d - Utiktios Expanse- Water A Sow
Total 430410 - Utiities Fxponse

Total 400 - Purchases Property Services

&33.2% - Propenty Servioes
500  Other Purchased Secvices

$00.108 - Travel - Fleld Trip Expenses
$00. 240 - Wieege
$00.24¢ - Inserance Expense
500242 - Copler Expense
$00. 530 - Comeunications Expense
§30.24a - Toleprone- Voice
S$30.24b - Internet Expense
530 24c - Postage & Maling Capense
Total 500530 - Communicanons Expense

$00 535 - Advertaing & Promotons
580 2¢a - Agvertising- Genersd

Y10
Dec 11 Jul-Oec 11  Ancusl Budget
000 M40 84 000 00
5630 210928
41000 7008488 %2.000.00
2574 173874
o0 000 100000
o0 000 3.000.00
o0 0.00 1,500.00
158200  1ABNEI7 2400000
158200 1RE08I7 26,500 00
0.00 0.00 10.000.00
108X 121 6rANT 730, 950 00
0.00 210.00 250200
167603 1228062 4664100
oo a16884 250000
AFE00 169000 3,560 00
o0 20850 2.500.00
21450 M08
215484 S006 78
v 3528 12 £.881.00
52911 241847
642635 4191655 6,861 00
MATOME  THEMEY 94586 00
000 1652
o 1,268 75 7,500.00
4225 622 200000
000  :IN0 22.22000
2000 118624 5.520.00
[EiE 257044 5,400 00
oo 512504 10,000.00
00 137804 230800
s 907352 17,735 00
oo 000 210000
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540240 A W MR & Backgr L=
Total 00 540 Advertaing & Prormotions

Towd 500 - Other Purdhased Services

0 Supsies b Neterials
00 10 - Supaes . NV BN

600 100 - Suppiies: Classroon
$108.99 - Supples Teacher Ouss Fusds
$00.% - & Special £
S10€.13 - Blemeriary Eshascement
100,10 - Middie School Erharcerent
£00.930 - Suppiies- Classrcom - Other

Total 600 100 - Suppiies- Classrcom

600 10d - Suppiies - Srdendt Activites
S00A 21 - Saugent Gorwet feven! Midate Scho
00,500 - § « Saugent A - Ohar
Total 000.10< « Supplies - Student Actvities

600 100 - Supples-Prryscal Tocaton
Total 600.10 - Supplios - Instruction

60021 - Suppiies-MecicalFirs Akt
0022 % - Tenting Mates
600 240 - Suppiies - Adwinistration
800,260 - Suppiies- Copler & Printer
600 20 + Suppiies: Bigg & Peop Makn
0031 - Luneh Progran-Non Fosd
£30.31 - Luneh Progran-Feod
£41.10 - Curricuturn & Materials
541,108 - Curricubur & Materiais- SPED
64110 - Curmowhem & Materians - Omar
Total 641.10 - Cusricubem & Materiais

$44.22 - Linrwry Dooks & Suppiies
#5024 - Compuner § A Parp:
Totsd 600 Supples & Materials

720 - Property & Equipment
T00.100 « Temporary
00T « Equipment

73010 - Rouipment: Insuction

YTD

Dec 11 Jul - Dec 11 Asnual Budget
£04 00 1348 2% 150 0
£04 00 15428 22500

15857 .00 ¢ 250
54 131319 4750 00
Ll e £.00000
w2 rnee 1% 00
) w0 12%0m
-39 08 4TI 29,000 00
Q165 2109420 4T M
08 018
1240 5460 8 10.000 00
1200 aosace 90,000 00
00 000 1.000 00
1,790 FIRL "4 % 70
Lid 0% 2000 00
co0 12005 1500 00
£)5 55 125 80 £.000 00
M sErm 4000 00
1) 1602 00 200000
S0 ars 24,000 00
13595 122318 150000
40as &) e ws 62,000 00
coo X0 00 4,000 00
arses M0 0 45000 0
e ez 45000 00
<00 297 %0 3.000 00
S0 020 $ 000 00
urHMn 1295875 25700
coo M e
134 & Mo 12.000 00

730.2) - Equipment Board
730 24 - Equipment. Administration

73025 - Equip Te oy Mard
730 26 - Equipment - Facilites
Total 700.730 « Equipement

T10.45 - Lang & Improvements
Total 700 « Property & Cquipment

800 - Dedt Service & Miscelenccus

BO0.8%50 - Omner Exponse
2490 103 - Employee Mogvaton Expense
350 100 - Student Mictivation Capense
290.10d + SAC Org Expense
890 242 - Neals: School Ad=inistration
290240 - Liconss & Tax Exponse
390 24¢ - Fundraluing Cxpenses
890.29 - Board Expenses
200590 - Other Expense - Other

Total 800.850 - Other Expense

01024 - Duns & Fees
190 - Long Term interest Cxpanses

830 508 - Debnt Service Intevest Series A
Total §30 - Long Term imerest Expenses

882 - Recemption of Priacipal
340 508 - Detet Service Princpal Sevies A
Total 855 - Regemption of Prncipal

#9050 - Bond Foos A Expneses
Total 850 - Dabt Sarvice & Miscataneous

Totad Expense

YTD
1] — L A
————
0.00 000 3.000.00
1612770 148457
are e Mevanm 43 000 20
14290 789 2*.000.00
1032 nsmm 100 000 00
000 000 27000 00
Igse2 1682198 127.000.00
Arad s 1ase a0 8 000 0
12%0 ves ' 900 20
9508 ansn 10 000 00
000 1854
000 7000
000 1am» 2.900.00
amwe L0080
Q00 000 2.00000
L b ] 455 M 2400000
1059.%0 s 7 € %0000
0.00 256,986 88 506 246.00
000 256 900 $62% 0
Q00 143,000 00 150.000.00
000 145,000 00 150,000 00
000 000 2.000 00
954878 L2151 5% 658 7% 0
47646004 2129409 7) 4,180 944 0
AT TINES 37,438 & 72.160.00
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SECTION 2 JANUARY 5, 2012 MINUTES

I. Roll Call

a. Tina Smith, Julie Anderegg, Joylin Lincoln, Cory Thor-
son, Alan Daniels, Justin Turner

II. Strategic Development, Planning, and Training
a. Benefits and Leave Policy

Time was spent going over the benefits and leave policy. The
following changes were recommended:

i. Under retirement benefits section it is recommend that the
following sentence be deleted- The employer contribution
rate may be changed at the director’s discretion.

ii. In the personal leave section bullet E. It is recommended
that the word notify be changed to obtain approval.

iii. The last recommend change is the personal leave section
bullet G-4 it should say personal leave previously banked shall
not be paid out at the end of the year.

b. Teacher License

Time was spent regarding several possible legislative propos-
als regarding teacher licenses. The feelings of the board is
that we would like for the state to enforce existing law and
rule instead of creating more law.

ITII. Questions about the agenda

There were no questions about the agenda.

IV. A motion to enter a closed session for the purpose of dis-
cussion of litigation matters, acquisition of real property, or
authorized personal issues.

Alan Daniels made a motion to enter into closed session
for the purpose of discussion of litigation matters, acquisition
or real property or authorized personal issues.

Tina Smith  Aye
Julie Anderegg Aye
Joylin Lincoln Aye
Cory Thorson Aye

Alan Daniels Aye
28
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Justin Turner Aye

V. Action if any from closed session.

No action was taken from the closed session.

VI. Welcome to General Session

VII. Pledge of Allegiance

VIII. Reports

1.  Director Reports
a. Mr. Veasey went over the submitted report.
b. Joylin Lincoln requested an enrollment report.

c.  Ashlee Hintze wanted to know about the possibility of
have a parent panel regarding special education at the school.

d. Julie Anderegg was curious about the ability to sync Pow-
erSchool with other calendar tools.

2. Board Reports

3. Financial Reports

a. Financial Report, Account Reconciliation Report, Bal-
ance Sheet Report, Cash Flow Report, Check Register Report-
Cory Thorson turned the time over to Mandee Black to pre-
sent the reports, the board did not have any questions at this
time.

4.  Building Report
a. documentation for portable buildings

The building report was not provided in the packet so it will
be brought back another time

VIX. Charter/Governance Training

Postponed to next month

X. Public comment not related to items on the agenda, each
comment is limited to two minutes.

No public comments
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XI. Board Business

No other board business

XII. Consent Agenda

1. October Financials

2. November Financials

3. Target Grant

4. Snow Removal Contract

5. Karen Kowalski Contract
6. Salary Wage Confirmation

Cory Thorson moved to approve the consent agenda (October
Financials, November Financials, Target Grant, Snow Re-
moval Contract, Karen Kowalski [Special Education] Contract,
and Salary Wage Agreements). The vote was unanimous.

XIII. Action Items

1.  Benefits and Leave Policy
a. The following was discussed during the work session:

i. 1. Under retirement benefits section it is recommend that
the following sentence be deleted- The employer contribution
rate may be changed at the director’s discretion.

ii.  ii. In the personal leave section bullet E. It is recom-
mended that the word notify be changed to obtain approval.

iii. iii. The last recommend change is the personal leave sec-
tion bullet G-4 it should say personal leave previously banked
shall not be paid out at the end of the year.

b. Questions were raised about the payout of banked days.
At the end of the year each employee can choose to be paid
out for unused personal days or they may bank them for the
following year. Once a day has been banked it may not be
paid out at a later date.

Justin Turner moved to approve the Benefits and Leave Policy
with the three following changes: Under retirement benefits
section the following sentence be deleted- The employer con-
tribution rate may be changed at the director’s discretion, in

30

4
@& iBooks Author




the personal leave section bullet E. the word notify be changed
to obtain approval, and the last change is the personal leave
section bullet G-4 it should say personal leave previously
banked shall not be paid out at the end of the year. The vote
was unanimous.

2. 2011-2012 Amended Budget

a. Mandee Dean introduced the amended budget. She
handed out a budget at the table that reflects the most up to
date income numbers. The budget that was approved in June
was based on projections.

b. open to questions:

i.  Mandee Black - we are addressing the budget now due to
the portables and additional enrollment. Most of the changes
are just moving money around to make sure everything is cov-
ered. Professional development is addressed in three different
places, we need to switch board expenses to teacher develop-
ment. The total proposed amount is 27, 5000. Professional
development other is the line item for the board. We are in
the process of converting everything to quick books. Which
has caused several line item numbers to not match

ii.  Tina Smith was concerned that the internet expense
went up? We are getting a higher bandwidth. Cory wanted to
know who the internet was contracted with. Mandee Black re-
plied that it is subsidized by state but set up by century link

ili. Mandee Black said that Lakeview Academy’s Net income
covers the bond requirements.

iv. Tina was concerned about outside services. Outside serv-
ices are over budget, due to PowerSchool software, because of
PowerSchool problems have been using some of renweb serv-
ices and paying them. We are currently looking for satisfac-
tion clause from PowerSchool and looking for detailed com-
plaints and problems from teachers and those using Power-
School to ask for money back.

v.  Tina Smith wanted to make sure that the field trip line
item was sufficient. Rick Veasey thought that the field trips
line item was low. Tina Smith stated that field trips and en-
hancement are big board priorities to fulfill charter.

vi. Mandee Black pointed out that the building improve-
ment line item is already over budget but that we will be reim-
bursed some of these funds from the bond.

vii. There was no public comment

Julie Anderegg moved to approve the 2011-2012 amend
budget. The vote was unanimous.

3. Charter Amendment

a. Joylin introduced the Charter Amendment. The changes
being made are to allow for the Director to do evaluations
throughout the year as needed because having him do them 4
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times a year is unrealistic, to allow for us to choose another in-
surance vender if it is in the best interest of the school, and to
not tie are hands with regards to how much retirement contri-
butions are made.

b.  There was no board or public comment

Alan Daniels moved to approve charter amendment. The vote
was unanimous.

4. Charter Amendment Application

a. Joylin Lincoln introduced the charter Amendment Appli-
cations. This is basically the same amendment application
that we looked at last month with the addition of the in-
creased enrollment.

b. Tina Smith commented that when we take this amend-
ment to the state all board Members will need to be present.
We are hoping to get on the February 10oth agenda.

c. There are several typos that still need to be fixed. If you
see any please send them to Joylin Lincoln ASAP.

Alan Daniels moved to approve the Charter Amendment Appli-
cation. The vote was unanimous.

5. Concussion Policy

a. Mr. Veasey introduced the concussion policy. This policy
is required by law and we currently do not have one. This is
the sample policy provided by the state and it will require us
to train all of our staff.

b.  Cory Thorson wanted to make sure that this policy does
not put staff in the position of making a diagnoses.

c. Rick Veasey stated that the training helps staff recognize
the signs of a concussion but the protocol is for the profession-
als to diagnosis a concussion.

d. Tina Smith was wondering who would do the training.
Rick Veasey said he would look at several resources available
to him but his intent was to not have it be an additional ex-
pense.

e. Tina Smith wanted to make sure that the definition of
agent and coach don’t make a difference. Joylin Lincoln re-
plied that Risk covers all of our volunteers as long as we have
an application on file with their responsibilities on file

f.  Justin Turner wanted to make sure we check potential
credentials of someone giving aid to students.

g. Tina Smith we need to change the word superintendent
to director.

h. Alan Daniels understands it is state policy but wants to
make sure that it is the medical professional and not the
school allowing a student to participate again.
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i.  No public comment

Justin Turner moved to approve the concussion policy with
the change from superintendent to director. The vote was
unanimous.

6. Dress Code Policy

a. Mr. Veasey introduced the dress code policy. The admini-
stration was looking for ways to recognize students that par-
ticipate in after school and extra-curricular programs. We
would develop Pride Land Fridays when students would be al-
lowed to wear jeans along with a school approved shirt, or an
uniform top. The school would develop both sports and per-
forming arts shirts. These shirts would give students opportu-
nity to show off and be proud. A nice side benefit would be
the advertising done in the community when the students
wear their shirts. The key to this will be approval of shirts be-
cause once a shirt is approved students would be able to wear
it from year to year.

b. Joylin Lincoln introduced the other two changes to the
dress code. We would strike the line that has the board solicit
changes to the dress code every May and the line that says the
BOT reserves the right to limit the color of shirts in the Mid-
dle School. The Board initially set it up to here dress code is-
sues only in may because parents would bring uniform issues
to the board every month. The intent is that parents would

now bring uniform ideas to the director who could submit a
policy change.

c. Julie Anderegg wanted to know if we would limit the col-
ors on pride land shirts. Mr. Veasey said they would pay par-
ticular attention to the approval process for Pride land shirts.
Pride is the important part.

d. Tina Smith wanted to know when this would be rolled
out. Mr. Veasey is going to work with SAC on the details of
the roll out.

e. Justin Turner was wondering if dress up days would be
part of the Pride land day. Mr. Veasey thought that they
would keep dress up days separate from pride land days.

f.  Alan Daniels wanted to know if we would vote on the two
different proposals separately or in the same motion.

g. Angela Adzma was concern that by removing the review
session in May that parents would feel they don’t have say.

h.  Cory Thorson was concerned of the perception to be we
don’t want to listen to parents.

i.  Julie Anderegg remind parents that they can bring dress
code issues to a board meeting during public comment and
then it can be addressed in next board meeting.

j.  Tina Smith reminded the board that we need to educate
people on public comment section of board meetings.
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Cory Thorson moved to approve all submitted changes to the
Dress-code Policy. The vote was 3/2 with Joylin Lincoln and
Alan Daniels voted nay.

XIV. A motion to enter a closed session for the purpose of dis-
cussion of litigation matters, acquisition of real property, or
authorized personal issues.

No motion was made

XV. Action if any from closed session.

Not needed

XVI. New Business

No new business

XV. Adjourn

The meeting was adjourned at 8:55.
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Music Twsares INTannaniOnac s - MTI Rep.
| Your = NICDRS

Your MTI Account Number: DOO0T74

Contract Number: 0574304
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MTI Biuuno Crepiy

In accordance with the Dramatic Performing Rights License, oll publicity materials (posters,
programs, eic.) MUST include the following credit

DISNEY'S ALADDIN JR

is presented through special arrangement with Music Theatre International (MTI).
All authorized performance materials are olso supplied by MTI
421 West 54th Street, New York, NY 10019

Phone: (212) 541-4684 Fax: (212) 397-4684 www.MTIShows.com

Viotorarine WarNnine

This licen T gran ht™ to make, use and/or distrbute a mechan-
cal recording (rehearsal, performance or otherwise) of the Play or any portion of it by
any means whatsoever, including, but not imited to, audiocassette, wdeotape, film
CD. DVD and other digital sequencing. You agree to inform all parents, students and
attendees of the above prohibtions against recording the show By means of both a
program note and a pre-show announcement

In compliance with the above condition, you MUST include the following warming in
your program

The videotaping or other video or audio recording of this
production is strictly prohibited.

“*except with Disney titles. where a limited video cense s avadable for $75 00
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«  Tichet prices for any performance of the show hall not exceed 57000 per Schet and
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any admason charge, donasons of contabutions. Any deviaton rom the fornegoing resirciong regures the
POO writien permsson of Musc Theatre Intemational
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5. The stiudent books e 10 be dstributed 10 the performmerns and are heins 10 seep. Al perfomerns in the show must be &
P grade o younger, unless otherwise sumthonaed o witing in advance by MT)
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arrangement with Musk Theatre Intemational, excusive oensing agent for bve stage perfiormances of s play

7.You undestand that this play b fully grotecied by Federdd and imematons’ Copynight laws, and Prerefore

o You wil propedly cedint the Authons of the play, credit Musc Thestre emational and regroduce the play logo and
tracemark on all posters and n 8l programs exactly as prowded

s You will pertom this show from MITs Broadway [unior Colaction” exactly as it has Daen provickd 10 you n the
Showtit™ matenals and you will Not add o delete any music o hyrics, altey any Masic o hrics o make changes of
any ond in the Seat of the play, noludng changss to the characiers and charscienizations.

o You wil not reproduce, post of dectroncally transmiz on the Internet, rent or sell any of the materials contanead n
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tedents and stienden of the above profiitions sgenst recording the show by meems of Both & program sote and

4 preshow announcement

“Seacept! with Disney 1ed, wherne @ Bmiled widvo IKense & ovallabie for 575 00
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mnedcts rtevocaton of yout perarmance lemw Peaocne read the Guoudelres ond Prowsome corebuly

Ongonization Nome: | AKEVIEW ACADENY
Sgnotee

Print Nome ond Te

Phose

£ Mol

See Amachment A . Sample Ad Layost lor outhoraed advertsing ond bilng credis

REASE CEEP TS PACE FOR YOUR BECORDS

Turarer bevravanona
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M st Tusares INrTsmmarrOMmaL s Massc Tusarns TNTsamanonal &
€ Twos * Your MTI Rep:  NIC O * T * Your MTI Rep:  NIC DR0S
*'“m'“.l'“r"‘"' cerreevion m:n“whw o077 SRR jiOr coriccvion mmw"w 000774
Contract Nember: 0574904 / Contract Number: (474904

Attachment A - Sample Ad Layout LIMITED HOME USE VIDEO RECORDING PERMISSION

WHIEN SIGMED 1N THE SPACES INDICATED SELOW AND UPON RECENT 8 M) OF LIGASEE'S PATMENT OF SEVENTY-FVE DOLLARS (575,001, T

FOLLOWING TERNS SHALL (ORSTITTE AN AGREEMENT BETWEEN LAKE VIEW ACADEMY

The ¥ 0 izati (THE "UCEVSEF") AND MESIC THEATIE ITERNATIONAL (W) GRANTING BCEHCEE LMITED PERMISSON 19 MAKE ONE VILED RECORDING 06
e Tour vrganizatnon LCENSEE'S PRODRCTION OF THE PLAY BPTLED DISNEY'S ALADDIN JR (THE "PLAY").

PRODUCION OF | Notwhatanding the probibimon ogone? any video recordeng whahoover i fhe Performance Lcerse proveomly
g:nlod 10 Licemee by M| for the live soge perfomonce of the Play, M1, hoving secwred permission bom The Wok

iy Lo yw Jor B creaton bry Licenses of 0 pafiommarnce video rnecoedeng hereby pamty LCaroes 10 moke ore
%"‘ vdeo mrrc!rq ol the Ploy sbpect 1o licerses's erct cbservarce of e condaces set ‘ort herein

. | 2. A wdeo recording of the Ploy |he “Video recording”) may be crected by Lcoree ca ¢ soncommercial venture koe
orchival purposes, waich video recordng may aot be wﬁ lsased or remed escegt os provided s heren  In oddaon
]R‘ Licensee may subhorize parscpants in the Moy § 9., con, crew, crective am| or heir famiies 10 crecte 0 video rcordng
of the Play solely Tor their own pensonal, athome || & . roncommerciol) wee. Alsrsotvely, Licersss may hre on ovtsde

pany to profeniorally moke cne wdeo recording of the Play provided ot such video recording may only be wsed |al for
orchival purposes, ond /or () %o male addiional copims of he recarding Sl may be sold o pacipants n e Moy o
thav familas lor thaw own parsomal, othome () 8., noscommencial usa).  Such ouside poarty may not use the some

MG By - - >
Diney” or oy other vademarks of The Wok Dimey Company in awy way, sscep! %o indicate he content of he video
Aon Menken recording
ety
Howord Asrvnon ong Tm Rce 3 Ao cendinons 1 e gt gravied hersin. Licamies agrees 10 uie good famh efloms 1o inkorm ol avdence
menbern of the reunchons and limtahons on vdeo recording and S whsequent use thereol. 0s st lovh herein A
a3 AXGADI Dy N3 A NS (phia By 0 mirvmum, Licorsss agrees 0 nclude o samment 0 the Play's progron substastially is the barm provded below ond
Jm Lugs shall Lrthar indown oud esce members of he below Imilosors by way of an orvauncenen! prior %o the vort of sach

padomance of S Poy
Vs Adareed o0 Avanged ty

Sy i ANY VIDEO RECORDING MADE OF THIS PERFORMANCE IS AUTHORIZED FOR
st o T Scrmancciy By PERSONAL, AT-HOME, NON-COMMERCIAL USE ONLY. THE SALE OR DISTRIBUTION
Ron Clemaents and John Musier OF SUCH RECORDING 15 STRICTLY PROHIBITED UNDER FEDERAL COPYRIGHT LAW.

Tod Blict ared Teery Rossio

4 no everl may any vdeo recording of the Play authoraed havein, ather in whols or in part, be atherwise
reproduced and/or dasemncted in asy woy, ncluding broodcontng, televaing, sale or elechonic hasemison and/or

YWR prUCTlm lNFm'MT’m HERE' posing an the lrfemet

.

Lcwraes wndervanch that iy Saburs 10 ldllow B above requiremests. sven 1 inodvetent will incwr Sobilty bor

DATES slovsory copynight invrisgement under fedesal low. Licenses ogrees that, without liming ony other recovery hot M1 moy

TlMES oblon ogaine Licene, whether of low or of equty, for il Breach of this Agreement, Licames tholl, of 0 minmem
reinberia M for & o dl’-»:.:ku logol heas and thal pay o MTI damages equal %o thvee Smas the rolal license royaly

TICKET PRICES foen poid or payable 1o MT) by Licerses for 8 production of the Play
PHONE NUMBER & Al other geovsions, leems ond condaon of the License Agreemant shall cortewe in Tl fosce and ellecr

THEATRE AND ADDRESS AGREED AND ACCEPTED BY UCENSEE

Sgrohue

Frint Nome ond Toe
Prone Fan

EMal

PLEASE KEEF TMIS PACE FOR YOUM AECORDS “UYOU MUST RTIURN TN SIGRED COPT WYY YOUR PATIENT 10 PURONES LNNTED NOSE U51 VRO RICORDING FERmssow """

PAGE 9 Musse Tararar Inreananonal ' A \ . - . .
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Music Tusares InTsmmanonat s

BAAY jniOr coniecvion

Your MTIRep: NIC DRIS
Your MTI Account Numbder: 0030774
Contract Number: (574304

ol |

LIMITED HOME USE VIDEO RECORDING PERMISSION

WHER SIGNED IN THE SPACES IMDICATED BELOW, AND UPON RECENT B M0 OF LICEMSEE'S PATMENT OF SEVENTY-RVE DOLLARS (575.00), THE
FOLLOWING TERNS SHALL CONSTITURE AN AGREEMENT BETWEEX LAKEVIEW ACADENY

(THE *LXENSEE™) AND NUSIC THEATRE INTERNATONAL (“NI1"). GRANTING UCENSEE UMITED PERMISSION 1D MAKE ONE VIDED RECORDNG OF
LICENSEE'S PRODICTION OF THE PLAY ENTTLED DISNEY'S ALADDIN JR (THE "PLAY™).

I Notwwhasandeg he prohbmoe sgare ony vwdeo recording whahosver = e Perlormance Lcerse prevoumly

avied 1o Licensee by MI| lor the live vage performance of the Flay, MT1, hoving secured permission bom The Wik

rry Compary for he creaton by Licenses of o performance vides secordng bareby permin Licsnses 10 moke ore
video r«c'l'x'o of the Play subject 1o Licersee's stnct cbservonce of the condaors set Sorh heren

2. A vdeo recording of the Ploy the “Video recordung™) may be ceoed by Licerses a3 @ soncommencial venture los
ochival purposes, which video secording moy ot be u-d leased or rented escept o5 provided os berem. In oddition
Licossen may sulborize parscpents in e Moy § o, con, crew. creckive an| or thair fomiles 10 cecte o video recording
of the Play solely for halr own pesona. athome § o, soncommenciall wse. Alsnotvely, Licemes may hre on ovtsde
paryy 1o proleniorclly moke cne vdeo recording of he Play provided ot such wdeo recording may only be wsed |a) for
orchvel purposs, end Sor ) %0 make o-m-'-:cu;‘ copies of Be recording Sl may be sold b pancpants i he Ploy o
their famiies lor how own peniond, chhome () 0., noncommenciol e Svch cutude party moy not use the name

Dissay™ or oy other rodemorks of The Wok Disray Compony in ory way, sucepd 1o indicale the content of the video
recordng

3 Ao cenditan o e o % gronsed heren, Licesaos agrees 1o we good loih eMos o indorm ol audience
manbarns of the rewrchions and imicnons on vides secording ond e whsequen uie thereol, o st lovh heten. A
0 M Liconses ogree % nchide o sakment in the Play's progran subslomaly o the lorm provded below ond
shal hethar inkorm audience menbars of the below mibanam by way of on aancuncement pror 1o the wort of sach
parformance of he Ploy

ANY VIDEO RECORDING MADE OF THIS PERFORMANCE IS AUTHORIZED FOR
PERSONAL, AT-HOME, NON-COMMERCIAL USE ONLY, THE SALE OR DISTRIBUTION
OF SUCH RECORDING IS STRICTLY PROHIBITED UNDER FEDERAL COPYRIGHT LAW.

4 In o evert may eny vdeo recarding of he Play avthorized hersin, ather in whols or s pae, be ohermse
reproduced and/or dasemmnated in oy way, mchuding broodcasng, selevaing, sale or eleckomse rarsmisscn and/or
postng on S Inemet

S Licenses wnderviands that iy loihee 10 lolow e above sequirements, sven if inadvetent, wil now Sabaley for
sty copyright mlingement veder federal low. Lcensee ogrees hiat, without Imiing ony oher secovery that M7 moy
oblon ogows Licesses, whether o low o of eguity, for i beeach of Wiy Agreamant, Licaniee shall, of 0 mirmem
reimburse M| for s ool pocker lagal Sees and shall pay to MTI damages equal 1o thvee wmas e 1oaal liceme royaly
foos paid o paysbie to MT) by licenwee for 8 produchion of the May

& A other provisons, leems ond condton of e License Agresmart shal cortrwe in lul force end oflect

AGEEED AND ACCEPTED BY UCENSEE

Sgnatre
Primt Nome ord Tée
Phone

EMal

PUASE KRIP TWES PAGE FOR YOUR RICORDS

Music Tusares Invanmanonac's

m'“ru-'l-'." CoOLLESTYIOMN

Your MTI Reg:  NIC DRIS
Your MTI Account Namber:  DO30774
Contract Number: 0474924

ol

MTI CoNTRACT CHECKLIST

Before sending anything back to MTI, make sure you have
completed all of the following steps!

Did you remember to....

* Order Additional Materials [by filling out Page 3)?

* Order Limited Home Use Video Recording Permission on Page 10?2
* Transfer the Additional Materials Tolal to Page 12

* Determine and Total the “Amount Enclosed” on Page 1%

* Sign the contract rider on Page 77

* Fill out Payment information completely on Page 12

Make sure to return ALL of the following to MTI:

¢ Completed ond Signed Production Contract (Poge 1)
» Completed Additional Materials Order Form (Page 3] - if applicable
* Signed Specific Licensing Guidelies Contract Rider [Page 7)
* Completed Home Use Video Recording Permission Form [Page 10)
- if applicable
¢ FULL Payment

Music Tunarae Mreesanomas

¢
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SreciaL Services rrom MTI

foLLERTY I

FREE SHOW SUPPORT for Broadway Junior
Production Problems? MTI is here to help!

Like o phone hotline but via email, the HOT BOX provides expert advice and help for any
Wup&nmmhﬂrm&qmmmmYMM Whether you
have questions cbout stoging, costing, sels, lights, costumes, mokeup ~ any question you may
have regarding any aspect of your production - l\crol.oxuhanhyw‘

Actively checked from Monday through Friday, 9AM to 9PM (EST)

ShowSupport @ MTIShows.com provides quick respanses 1o theotriol and physcal produchon queshons
and that you may foce during your rehearsal process, and we're here to provide it quickly
= uswally within an hour or two of when you contact s,

Apply now for your FREE CertifiKIT!

As a special way of saying “Thank You" for producing o Broadway Junior
musical, Music Theatre International (MT1) and the Hol Leonard
would like to offer you o FREE CertifiKin!
Each Broadway Junior CortifiKIT Includes:
Q 30 "My Xid is o Broadway Junior Stor” Bumper Sticker for kids and parents)
A coupon good for o FREE Broodwoy Junior Audic Perusal [you choose the show]
A Full Color Broodway Jenior Catclogue

red Broodway Jumior “Certificate of Excellence” signed by the cuthors that con be
‘mmodahdduplapdnyouuhod > -

Further, Broadway Junior clerts the media about school productions as part of its efforts
to make sure students in the arts receive community support and recognition. If works!

0 CO0

To register for your Broodway Jumsor CortifikIT, log on tex

www.broadwayjr.com
PALE 13
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CHAPTER 6 ACTION ITEMS

Each action item will be introduced by the sponsor. Board Members
will then ask any questions that they have regarding the item. The

president will then entertain any questions/comments by the public.

The board will have one more turn to debate the action item. A board

member will then make a motion, the president will call the question
and a vote will be taken.

4
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SECTION 1

Amended Goals

AMENDED CHARTER EFFECTIVENESS

Effectiveness Goals

Among ssdents who take the end of year Soonoe
CRT's 8% of seodeses wil achieve peoficens o
haghee

The Boaed of Trestoes will oe those
theosghowt the year theosgh benchmark and CRT

Coal

Specific Objectives
(What will be mearared?)

Measurement Criteria
(How you know = of w, data, p
tnastery, eic.)

i

1a. Stedents will develop and
N peos Rl
n language ans

Ta Medents wil be gven benchmark assesuments =
languape ares 2o less duan theee timses per yeas.

* Swmdent progress in reading will be
tracked, monitored, and measured by
at least 85% of students achieving at
or above grade level on benchmark
tests by the end of the school year.

* During the school ycar writing
samples will be collected and
analyzed by teachers for cach student
no less than three times a yearas a
performance based assessment 10
demonstrate student improvement in
writing on a yearly basis.

Soodents wil also ke end of the year CRTs w
determéne proficiency. Every year at losss 85% of our
seudents wil perform ar proficiency oe higher om the
language ars CRT's.

The Board of Tr wil these
throsghout the year theough benchmark and CRT

1d Seadents will have a basic

of and
apprecation for the Arm and
Litcratere.

1t Using lakewiew Academy’s cumnculem chosoes,
studerns will be exposed 10 a variety of dassic works of
ars, Ssorasese, meic and drazra.

* Studemnts will have opportunity to
express themselves artistically in the
classroom and in extra-curricular
activities. Throughout the year all
students grades K-9 will demonstrate
adequate mastery of a broad range of
art concepts during a show what you
know event.

Thas will be measured yearly theough dreet inspecton
by the Board of Trusizes at the show what you know
ovenms

le. Teachers will hnology, secs as

LS
-l 1

np %, 30 v

¢ Each student will complete at least
one technology project a year.

The Board of Trusmees will measure this on a yearly

basis by dscer impection of sevemal echeology

profects at each prade Jevel.

ih Studens  wal
a ¥ '~ nr
sathemarxal skells a3 defired
by Lakevicw Acaderry wnd
the Unah Coee Curnoclum,

;E ~ 1 ﬂl‘ l'th 19 -

no lows thas thece trmes per yoar and take end of year
CRT's Mak ] sptitude will be d by 85%,
of sadenrs performing wt or above grade levd oo
benchmark tests by the end of the school year and
schicving level 3 suffident or lovel 4 substansal
proficiency oa the end of year CRT"

The Board of Tt wil these
throughout the year theough benchmark and CRT
L i

1. Students will demonstrate
proScent scence skdls a
defined by Lakeview
Academy and the Unabh Core
Cernculem,

lc. The Soence curmcwum wid peovade students wits
the opportemity o meet and cxcoed the Unh Core
seandasds,

* Each year all studems will
demonstrate adequate mastery of
science principles during a science
enhancement event, This will be
measured yearly by direct inspection
by the Board of Trustecs.

T4 Soudesss will devdop a
wrong  scnse of  ther
indvideal seli’” worth,

1T TS wall be accompushed by daly instrocton o
character educazon in all grade levels.

*  The administration will review
teacher lesson plans to determine if
character cducation was taught daily
in at lcast 90% of the classrooms at
Lakcview Academy cach year, A
100% of students will also create
portfolios throughout the year o
track their own progress and to have
a showcase of their best work for
their parems.

Thix will b measured by the Boand of Trusmecs
mm-nq:‘xmd'm&mpnmfdxnm

Te Soadenss wil Tearn Fow
study and be !

Tg Fach year teachors Wil emphasize  personal
belity  with  schoolwerk  and  scach

understanding of organizational and
study skills when doing research
projects and completing various

¢ This will be measured by 100% of

44
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students having no more than 10% of
their assignments missing at the end
of each quarter,

To Teackers wil Be Thgely

hEmm!MwwmtﬂM
posscss or be werkisng towand an appropese Ush
bBoenee.  This will Be measured by the Board of
Trussoes Seough the anmsal appeoval of the emplos
salafy wage apreements

oh, The Fducanon

obocrve all teachers to cosure
the highest quaksy of
wachry,

2. The Tducanon Coonfinator will be responsive 10
overseang the memonng process for all teachers

¢ Every quarter the Education
Coordinator will observe, conference
with, and sct professional
development goals with each weacher
that reports 10 them.

¢ The Education Coordinasor will track
progress of these goals in the
tcachers” portfolios.

* The Director of Lakeview Academy
will annually, at the teacher’s final
evaluation, inspect cach teacher's
portfolio 1o ensure that quarerly
obscrvations and conferences were
held and that cach teacher has
successfully met at least one of their

pmfmomldew:lopmuguh

T Pareres Teer ompowered
w iniuence the qualty of
thar chid’s educatzon.

T6 Pareras will Tave The oppoTTuny o parmapare in
student’s stadies, volumeer in the dassrooms, anend
board sscctegs, work oo and participate i
schoal leaderdsip rolen,

* Families will log their volunicer
hours in the school management
software,

* Parental involvement will be
measured by 70% of our families
volunteering at least four hours per
month and participating on one
school committee cach year,

3 lakeview Academy will have &t et an ancwal
student revonmon rase of 20%, This will be measssed
drough mondly carolment seports 1o the Bourd of

Trestces.

Measurement Criteria
(How you know it—means of measuring data,
percent mastery, etc.)

2 Pad and J
mdqbl&:m \mkq-n-m.phh«yby

* The Education Coordinasor will
observe teaching assistants at least
once per quarter to ensure the
effectiveness in mecting student's
needs.

* The success of the trained tcaching
assistants will be measured by a
rubric designed by the
administration.

La Srud wil be nokn&&.huzunu
per year ® i Coend
m-ﬂkm&dnﬂm 'nurﬂht
measured by 35% of studemts reading on grade level as
mdhwkwaﬂofthmm

coee.

ih Students wii  Rave
cffective westen a=d verbal
communcanon skalls,

I Uweg Soucey loghah, stadents wall Bave an
mncreased prasp of prammar and
writing sals. This will be d by 8% of sud
reaching Leved % Sufficient or Level 4: Sebatantal
Proficiency on the end of the year (RT.

&d. Al tcachers and TAS will
be trx=ad on the

3 of the
school’s ournoulem and Unah
Sease Seamdards

24 The entue tacclty and al traching will
pocenve imoscrvice o and

on
mpiudwudtns

requirements. Fach year emplogees will have a 95%
armendamce rate at those noscrvace tratrumgs,

PR T T
proficdent scence skdls as
definad by Core Knowledge
and e Unh  Com
Curncubum,

e The Core Rnowiedpge Sequesce will peovide
derms with the opp y to smcet and cxceed the
l.uhConmndnd-.Dylbcmdddumm%o(S“
grade d will d Mastory of near
Mastery on the Science CRT.

T Tkevew Academy will
mantain open and ¢ffecsve
COBMMUNECATON berween
d * b sarnd

ta lahvu' Acadermy  wil age  open

b and eachers through
uuddSl‘.PmmHymdum
d .LL 'y ]

. 'ﬂmmllbcmum:edbyounnmal

parent survey with 80% of parems
rating the school as satisfactory or

hi!ha in communication cue!otieu

14 Stederas wil Seveop a

wong  sense  of  thar
sdividuad self- woeth,

T The ol be hed Ty &ty I
character edecanon in all grade levels Sqadents will dlso

be resporadble for grracing portfolos hrogghow the
year to track thar own peogress.

1.

e A DY A___ A DL " WU

& Students will am how .0
wady and be copancaed
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wamucted On JoIng FESCAICh PIONCTS and compiete
vasows proects duning balf day Foidays.

Lt Usng Core Knowiedge, stadenss wie be exposed to
& variety of dassee works of ar, bsersure, music and
drama. Scudenn wil have the opportunity © cxpress
themselves artistically = the dassrocen and in cxtna
comcular acovines, Thas wil be wracked by stodens’
grades and parscpation = extra curnodas acuvizes

1y leachen wil Jogy, rech a

preners, into ck Jearmang, AL students will be
texted %0 verfy they mect state standands =
keyboarding  Stedenss il also  demonstrate =
=dividual and grocp scttings, the wope of akilh
Jearned

T Tarcess will Rave the Opporecrety 0 parscpate =

deres” st th:hcd-'mmwfkqa

5. Mighly

Teachers
and Staff

Za Hased reachers will already possess of be woring
ds 2= Uk

e i §

P2 The Ldecanon
Coond: w=l and

b The Edecanon Cooedmanor wis be responsible Sor
ncw S The Edocation Coced

observe all seachers o ensure

vﬂohc:v'mknnm&nmtthhﬂu.ﬂm
£ L | A

the Biphcwt quality of
teaching,

2c Trxsed teaching
amietants  (TA%) will ad
Classpocen teachers in enceting
students’ noede.

TC Pad and von tca iy, il B

24 AL wachers and TA' will
be craned o the
of  Core

Knowledgs, Shretlss, Engish,
Math U See,

Guided Readog and Utsh
Stase Standands

6. Maintain

open and

1a Open commurscaton
will ke place berween all
partcpantss i the school
coesmunity.
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